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MANAGEMENT DISCUSSION AND ANALYSIS 
The key of financial data of Country Group Holdings Public Company Limited and its subsidiaries (“the Company”) 
are as following:  

   Unit : Million Baht 

 
30 SEPTEMBER 

2017 
30 SEPTEMBER 

2016 
31 DECEMBER 

2016 
31 DECEMBER 

2015 

TOTAL ASSETS 7,753.66 7,196.23 7,925.21 6,928.88 

TOTAL LIABILITIES 1,726.48 1,213.22 1,903.72 1,089.46 

TOTAL EQUITY 6,027.18 5,983.01 6,021.49 5,839.42 

TOTAL REVENUES 584.36 1,191.19 1,356.64 1,185.88 

TOTAL EXPENSES 419.52 762.09 931.32 1,069.02 

NET INCOME 161.31 361.52 392.07 60.72 

     

FINANCIAL RATIO     

NET PROFIT MARGIN (%) 27.60 30.22 28.82 5.06 
LIQUID ASSETS TO TOTAL ASSETS RATIO (%) 59.70 60.19 60.94 42.11 
EARNING ASSETS TO TOTAL ASSETS RATIO (%) 78.18 72.37 73.91 78.41 
DEBT TO EQUITY RATIO (TIMES) 0.29 0.20 0.32 0.19 

 
 
THE COMPANY PERFORMANCE ANALYSIS 
The majority of the Company’s revenue came from brokerage fees, fees and services income, gain and return on 
financial instruments (gain on investment and interest and dividend income) interest on margin loans and share of 
profit from investment in associates. The following tables illustrate revenues potion and growth.  
 

Unit: Million Baht 

 
 
 
 
 
 
 

REVENUES 

30 SEPTEMBER 
2017 

30 SEPTEMBER 
2016 

31 DECEMBER 
2016 

31 DECEMBER 
2015 

Amount % Amount % Amount % Amount % 

Brokerage fees 157.12 26.89 481.36 40.41 541.62 39.92 867.15 73.12 

Fees and services income 24.18 4.14 44.52 3.74 79.06 5.83 60.64 5.11 

Interest on margin loans 8.77 1.50 31.16 2.62 34.88 2.57 46.33 3.91 

Gain on return on financial instruments 195.75 33.50 220.58 18.52 244.61 18.03 177.43 14.96 

- Gain on investments 151.50 25.93 157.15 13.19 167.15 12.32 114.26 9.64 

- Interest and dividend income 44.25 7.57 63.43 5.32 77.46 5.71 63.17 5.33 

Share of profit from investments in associates 160.13 27.40 96.55 8.11 134.75 9.93 18.39 1.55 

Other income 38.41 6.57 317.02 26.61 321.72 23.71 15.94 1.34 

TOTAL 584.36 100.00 1,191.19 100.00 1,356.64 100.00 1,185.88 100.00 



The Company would like to announce the operating results of the Company for the three-month and nine-month 
periods ended September 30, 2017, which has been reviewed by auditor as follows:  

Unit: Million Baht 

STATEMENTS OF PROFIT OR LOSS 

FOR THE THREE-MONTH PERIODS ENDED 
SEPTEMBER 30, 

FOR THE NINE-MONTH PERIODS ENDED 
SEPTEMBER 30, 

2017 2016 Changes % 2017 2016 Changes % 

REVENUES 225.87  511.16   (285.29) (55.81) 424.23  1,094.64   (670.41) (61.24) 

EXPENSES 145.44  252.04   (106.60) (42.29) 419.52  762.09   (342.57) (44.95) 

SHARE OF PROFIT FROM 
 INVESTMENTS IN ASSOCIATES 

 
33.11  

 
53.19  

  
(20.08) 

 
(37.75) 

 
160.13  

 
96.55  

 
63.58  

 
65.85  

INCOME BEFORE INCOME TAX 113.54  312.31   (198.77) (63.65) 164.84  429.10   (264.26) (61.58) 

INCOME TAX EXPENSES  (2.31) (52.03) 49.72  (95.56)  (3.53)  (67.58) 64.05  (94.78) 

NET INCOME FOR THE PERIODS 111.23  260.28   (149.05) (57.27) 161.31  361.52   (200.21) (55.38) 

 
For the three-month period ended September 30, 2017 
The Company reported net income of Baht 111.23 million, a decrease of Baht 149.05 million or 57.27% from the net 
income of Baht 260.28 million compared to the same period of last year. The main reasons for the substantial 
difference are as follows: 

1. The Company reported total revenue of Baht 225.87 million, a decrease of Baht 285.29 million or 55.81% 
compared to total revenues of Baht 511.16 million the previous period. Details are as follows: 
- The Company experienced a decrease in brokerage fee by Baht 83.58 million and a decrease in interest on 

margin loans by Baht 5.02 million primarily due to partial transfer of its retail securities business with a 
securities company in 3rd quarter previous year and partially due to a decrease in average daily trading value 
achieved. 
- Gain and return on financial instruments increased by Baht 82.49 million. This was mainly due to an increase 

in gain on investments in amount of Baht 132.01 million. However, there was a decrease in gain on derivatives 
and interest and dividend income of Baht 31.62 million and Baht 17.90 million, respectively. 
- Fees and services income increased by Baht 5.16 million. This was mainly due to an increase in the Company’s 

underwriting fee of Baht 5.52 million.  
 

2. The Company reported total expenses of Baht 145.44 million, a decrease of Baht 106.60 million or 42.29% 
compared to total expenses of Baht 252.04 million the same period of last year because the Company transferred marketing 
officers and a part of the subsidiary company’s branches to a securities company in the partial transfer that took 
place in the 3rd quarter last year. As the result, the Company reported the employees’ benefit expenses and the 
property, plant and equipment expenses and fees and services expenses were decreased by Baht 79.58 million and 
Baht 9.54 million and Baht 12.75 million, respectively. 
 

3. The Company reported that share of profit from investments in associates came out to Baht 33.11 million, a 
decrease of Baht 20.08 million or 37.75%. This was mainly due to a decrease in the net profit of the Company’s 
associated companies compared to the same period of last year. 

 
For the nine-month period ended September 30, 2017 
The Company reported net income was Baht 161.31 million, a decrease of Baht 200.21 million or 55.38% from the 
net income of Baht 361.52 million compared to the same period of last year. The main reasons for the substantial 
difference are as follows: 

1. The Company reported total revenue of Baht 424.23 million, a decrease of Baht 670.41million or 61.24% 
compared to total revenues of Baht 1,094.64 million the previous period. Details are as follows: 
- The Company experienced a decrease in brokerage fee by Baht 324.24 million and a decrease in interest on 

margin loans by Baht 22.39 million primarily due to partial transfer of its retail securities business with a 
securities company in 3rd quarter previous year and partially due to a decrease in average daily trading value 
achieved. 
- Gain and return on financial instruments decreased by Baht 24.83 million. This was mainly due to a decrease in 

gain on derivatives and interest and dividend income of Baht 30.68 million and Baht 19.17 million, 
respectively. However, the Company reported an increase in gain on investments of Baht 25.02 million. 



- Fees and services income decreased by Baht 20.34 million. This was mostly a result of the Company income 
from serving as a financial advisory decreased by Baht 35.58 million. However, the Company reported an 
increase in the underwriting fees amounting to Baht 12.90 million.  
 

2. The Company reported total expenses of Baht 419.52 million, a decrease of Baht 342.57 million or 44.95% 
compared to total expenses of Baht 762.09 million the same period of last year because the Company transferred marketing 
officers and a part of the subsidiary company’s branches to a securities company in the partial transfer that took place 
in the 3rd quarter last year. As the result, the Company reported the employees’ benefit expenses and the property,  plant 
and equipment expenses and fees and services expenses were decreased by Baht 224.19 million and Baht 52.36 million 
and Baht 36.99 million, respectively. 
 

3. The Company reported that share of profit from investments in associates came out to Baht 160.13 million, an 
increase of Baht 63.58 million or 65.85%. This was mainly due to an increase in the net profit of the Company’s 
associated companies compared to the same period of last year. 
 

4. The Company reported income tax expenses of Baht 3.53 million, a decrease of Baht 64.05 million or 94.78%. 
This was mainly due to the Company had lower taxable income compared to the same period of last year.  

 

5. The Company report net income of Baht 161.15 million (earnings per share equaled to 0.0372 Baht), a decrease 
of Baht 198.78 million or 55.23% compared to the net income of Baht 359.93 million (earnings per share equaled 
to 0.0830 Baht) the same period of last year. 

 
LIQUIDITY AND SOURCES OF FUNDS OF THE COMPANY 
Sources of funds of the Company are mainly from self-financing and credit lines with commercial banks to support 

the working capital of the Company. As of September 30, 2017 and December 31, 2016, CGS (the subsidiary 

company) had the Net Capital Raito (NCR) of 112.80% and 93.10%, respectively, which are considered high 

compared to the minimum NCR requirement by SEC at 7%. 

SUMMARY 
The Company has a strong financial position and high liquidity. As of September 30, 2017, the Company had cash 

and cash equivalents totalling Baht 1,139.93 million (or 14.70% of total assets). Furthermore, the ratio of liquid assets 

to total assets was 59.70%, while the ratio of earning assets to total assets was 78.18%. In addition, the debt to equity 

ratio against shareholders was 0.29 times.  

 

The Company’s three core strategy focuses on 1) dynamic portfolio management of existing assets 2) restructuring 

subsidiaries to focus on higher margin products and 3) acquiring new companies with strong potential for growth.    

For the nine-month period ended September 30, 2017, The Company’s net income was decreased by Baht 200.21 

million. This was mainly due to decrease in income from the partial transfer of retail securities business to a securities 

company amounted Baht 306.00 million in 3rd quarter of last year. As of September 30, 2017 and 2016, the net profit 

margin was 27.60% and 30.22%, respectively. The Company continues to implement its diversification strategies 

under the holding company structure. Therefore, the Company reported share of profit from investments in associates 

of Baht 160.13 million, an increase of Baht 63.58 million or 65.85% compared to the same period of last year. 

 
Please be informed accordingly.   

 
 

Sincerely yours, 
 
---Signature---   
 
(Mr. Tommy Taechaubol) 
Chief Executive Officer  


